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同时，根据价值链理论，结合运营商商用 Wi-Fi 实际情况，对商用 Wi-Fi 价

































The rapid development of the Internet makes the online to offline (O2O) 
consumption patterns becoming popular. O2O has infiltrated into every aspect of our 
lives. Especially the rapid development of mobile Internet, consumers’ behavior has 
changed greatly. At the same time, it also brings more challenges and opportunities 
for O2O enterprises. At present, at home and abroad there has no clear business 
model of the operation of Wi-Fi, which can be used for reference in practice. The 
existing charging mode of telecom operators is contrary to the Internet charging 
mode. So there is an emergency call of Wi-Fi operation mode innovation. 
Based on the related theory and the domestic and foreign literatures, the paper 
selects the value chain as the research angle of view, and attempts to carry out 
innovative research of commercial Wi-Fi business model. According to this theory, 
the value distribution of elements and business model innovation are organically 
combined. The business model innovation is based on the value chain reconstruction. 
Combined with the existing mode, the free mode of Internet can be used for 
reference for telecom operators. 
This paper combines the value chain theory with the actual situation of the 
telecom operators, and explores the path and type of Wi-Fi business model 
innovation by reconstructing the Wi-Fi value chain. 
Finally, according to the actual situation of enterprises, this paper design a 
comprehensive operation and network construction strategy, and carry out the 
innovation of business model . 
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O2O 的行为习惯发生了很大变化，同时也给 O2O 企业与商家带来了更多挑战
与机遇。 
从终端角度及 Wi-Fi 使用率角度讲，商用 Wi-Fi 推广有着良好的终端基础和
用户使用习惯基础。2012 年手机超过电脑成为接入互联网的主要终端。全国
Wi-Fi 用户已超过 3.3 亿，但在手机网民总数中占比不足 50%，因此手机 Wi-Fi
用户的推广发展还有非常大的市场空间。Wi-Fi 普及，Wi-Fi 成为用户首选的上
网方式。市场调查显示，国内用户平均有 46%的时间选择 Wi-Fi 上网，通过 3G、





正是 O2O 的典型商业模式。66%的被访者手机上安装有团购类 APP，位居热门
APP 首位。通过地理位置服务，更多的商户有机会与就近的消费者接触，在商
户周边的手机用户下单冲动更高，一定程度上刺激了特定品类团购的迅速增长，
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互联网时代的商业模式，成为运营商成功运营 WI-FI 的关键成功因素。 
二、研究目的 






















身商用 Wi-Fi 的优势，取得良好的市场份额和经济效益。 
第二节 研究内容与方法 
一、研究内容 













































第三，希望本论文的研究对 D 公司发展商用 Wi-Fi 产品有良好的参考价值、
引导和可操作性，使企业在新的行业发展契机下把握商用 Wi-Fi 推广的切入点，
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